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Multiproject management cockpit

Multi Projekt Cockpit

The multiproject cockpit helps to identify critical projects

The multiproject cockpit summarizes how many projects are in which phase. The projects are shown separately according to status, which
can be seen by the color distinction.

The current phase of the project is determined as follows:

® |f there is a milestone that lies ahead of today's date,

® The milestone will be determined with the latest date before today's milestone

® The current phase is the subsequent phase, the milestone phase or the last phase if there is no next one
® |f there is no milestone later than today's date

® Then the first phase is the current phase

MULTI PROJECT MANAGEMENT SUMMARY

Standard -

YEP Prephase Detail Design Basic Design Series Preparation/-Production

Functional Freeze Project Management Kick-off
Production Approval Structure Freeze

Yacht From Shipyard

It shows how
many projects
are running in
which phase and
in which traffic
light status ————— |



https://help.proplanmpm.com/display/EOP/Project+overview+and+filter
https://help.proplanmpm.com/display/EOP/ToDo+list
https://help.proplanmpm.com/display/EOP/Checklist+workflow
https://help.proplanmpm.com/display/EOP/Milestone+release
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